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XXIII Convegno Annuale ANRA

The ANRA Annual Conference is known and recognized as the main event 

for the Italian community of Risk and Insurance Managers. 

Thanks to its rich agenda which offers keynote speeches, round tables, 

workshops and networking, it is an opportunity to discuss current issues 

with high-level professionals.

2023 Edition will take place on 16th and 17th November at the 

Allianz MiCo - Milano Convention Centre.
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A T T E N D E E S
Over 600 visitors per day including risk and insurance managers, 
insurance companies and experts, Chief Financial Officers, 
consultants and brokers

E X P O
Expo dedicated area for ANRA’s stakeholder and their booths

S P E A K E R S
More than 50 world-famous speakers coming from different 
business areas

P R O M O
Photo and video gallery of events moments, press release 
distribution through media at both national and european level

DISCOVER EDITION 2022
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https://www.youtube.com/watch?v=vAuhpc70S0I
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OUR partners IN 2022
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Participating in ANRA Annual Conference 
means being perceived as part of the 
Association, its community network and 
interests

ENGA GEMENT1

Taking part in Association initiatives, 

namely the Annual Conference, increases 

the attendees’ best reputation

VI SI BILITY

Being one of the ANRA Annual Conference 
protagonists communicates active 
participation in the associative world and a 
high professional profile

A TTENDANCE
Having a booth at the ANRA Conference and 
participating as speakers or visitors allows 
to enhance and optimize networking 
opportunities with the Association and its 
members

VA L UE

WHY 
JOIN US 
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ESG as discussion main characters

2023 EDITION
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Salvatore Lampone
President of Technical and Scientific Committee
ANRA

International institutions, enlightened 
governments and younger generations are 
the ones who have the power and ability to 
exert the greatest pressure in order to pursue 
more sustainable business strategies 
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Companies – of all sizes and across all sectors – are liable to the growing demand to communicate 
risks, opportunities and actions related to sustainability goals and commitments. 

REQUESTING to reconsider the impacts of a wide range of factors – such as environmental protection, 
diversity and social justice – haS an impact on creating values and success. 

The economic-financial result is no longer considered as the only measure used to understand a company 
performance of potential, although as a new business goal implying more complex responsibilities 

regarding decisions and actions to be made.

8



XXIII Convegno Annuale ANRA

The p resent strategies a nd methods a p p lied i n  order to  enha nce susta i nability goa ls i n  organisations
a nd compa nies a re i nfl uenced by tw o rel evant hi storicAL step s.

The awareness path towards sustainability issues began in 1972 with the first conference on the environment held by the United 
Nations. However, the global frame of reference becomes more relevant in 2015, when the Environmental, Social and Governance 
logics are pinpointed by:

 THE 2030 A GENDA  FOR SUSTA I NABLE DEVEL OPMENT , an action plan signed on 25th September 2015 by 193 countries 
representatives during the UN General Assembly that becomes the actual 17 Sustainable Development Goals developed in 169 
targets;

 THE PA RIS  A GREEMENT , the first universal while legally binding agreement ratified by European Union on 5TH October 2016 
on climate, aiming to limit the increasing of global average temperature to 1.5° C instead of the forecasted 2° C.
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Z ero i mpact i s  a  cl ea r di rection i n  w hi ch some sectors have a l ready b een forced to  move.  B usi ness 
model s i nfluence a nd a re i nfluenced by strategic  choi ces i ncreasingly ori ented towa rds susta i na bility 

a nd by a ccounting rul es,  ca l led to  rep ort on thei r  i mp l ementation.

Europe is actually aiming to achieve the climate neutrality goal by 2050, redesigning competitiveness in the name of 
decarbonization and creating a new regulatory framework including the Corporate Sustainability Reporting Directive (CSRD) 
launched by the European Parliament, the European Sustainability Reporting Standard of Efrag, the presentation of the roadmap 
for Sustainable Finance by the EBA and the arrival of the related structural measures related to the Industrial Green Deal. 

CSRD introduces the principle of "double materiality" under which companies will have to provide information both on the impact 
of their activities on people and environment, and on how sustainability issues affect them, their results and their situation. 
Companies will no longer be evaluated and measured only according to economic and financial results, but also obeying 
sustainability. 

Among the evaluators there are customers and the credit system, two fundamental stakeholders that are already privileging, in
their relationships, the most virtuous companies.
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ESG issues are therefore increasingly crucial for investors and their "scores" help them avoid organisations with a high level of 
financial risk or questionable business practices. 

Compa nies a re p reparing to  move from a  model  i n  w hi ch sub sta nces,  energy,  t i me a nd ski lls a re 
consumed,  to  a  model  b a sed on the need to  a da pt the organization,  ma nufa cturing i nfrastructures,  

p eop le a nd Governa nce to  a  susta i nable devel opment p rocess on severa l fronts - envi ronmental,  
soci a l,  economi c – a b l e to  i nvolving the enti re sup p ly cha i n.

Taking account of the very significant complexity of the context, we must conceive strategic transformation plans characterized by 
medium and long-term perspectives, so that digitalization, in the context of significant complexities, can represent a great 
facilitation and an effective acceleration factor.
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Two days long seminar

EVENT AGENDA
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08:30 – 09:15

16.11.23

09:20 – 09:30

09:35 – 09:55

10:00 – 10:50

10:55 – 11:10

11:15 -11:35

11:40 – 12:30

12:35 – 12:55

13:00 – 14:30

14:35 – 15:25

15:30 – 15:50

15:55 – 16:45

END OF FIRST DAY

09:00 – 09:25

17.11.23

09:30 – 09:50

09:55 – 10:45

10:50 – 11:10

11:15 – 11:35

11:40 – 12:30

12:35 – 12:55

13:00– 13:55

14:00 – 14:50

14:55 – 15:45

15:50 – 16:40

16:45 – 17.00

END OF THE EVENT
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I round table| 16thnov, H 10:00 – 10:50

Corporate governance and 
sustainability 
Governance is an indispensable tool to consolidate stakeholders’ trust, namely shareholders, sponsors, employees, and the Corporate Governance Code for Listed Companies 
provides relevant guidelines. In order to reflect the new sustainability issues, the Corporate Governance Code was updated in 2020: the Directors’ Board aims to achieve 
sustainable success and a long-term plan of creating values. Two years after it came into effect, we delve into what has been implemented, which difficulties have been faced -
both in listed and smaller companies - and how companies managed to parametrize the remuneration of goals to long-term value creation and sustainable success.
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II round table| 16thnov, H 11:40 – 12:30

Strategy and sustainability: 
what changes?

Seen as a strategic and competitive lever, sustainability asks organizations to develop a management plan capable of answering to the programmatic guidelines set by recent 
regulations in accordance with the four topic pillars: human, social, environmental and economic.  Sustainable and fair regeneration of territories, mobility and territorial 
cohesion, energy transition, quality of life, circular economy are just some of the solutions that companies are invited to adopt, for which it is necessary to acquire specific and 
innovative expertise. What changes within companies and what strategies are to be developed in the immediate future?
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III round table| 16thnov, H 14:35 – 15:25

ESG management models in 
medium and large companies
Business models and processes evolve according to strategic objectives that integrate ESG goals, the three central factors in measuring an investment sustainability level.
This evolution inevitably influences companies’ business continuity, an impact that requires a change in the risk management system to cope with new risks and opportunities 
related to the concept of double materiality, as well as on companies’ internal and external processes: research and development, design and planning, manufacturing and 
supply chain, human resources and corporate assets management, communications and external relations.
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IV round table| 16thnov, H 15:55 – 16:45

Climate and environmental 
risks
According to the Global Risk Report 2023, six out of ten most perceived risks in the next ten years are related to environment and climate change, affecting the lack of tools to 
address them and the divergence between what is scientifically necessary to achieve zero emissions and what is politically feasible.
A topic that therefore wins one of the first places on the agenda of organizations world-wide, which find themselves more than ever having to deal with a rapidly changing 
world and extreme climatic events: what initiatives are implemented (and what are the financial and social costs) in order to treat and mitigate the climate and environmental-
related impacts?
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V round table| 17thnov, H 09:55 – 10:45

Ethical profile and compliance 
in companies: risk assessment 
methods 
Risk Assessment functions also include the analysis of investment ethics, i.e. the risk linked to non-compliance with the regulations, which potentially produces legal or 
disciplinary sanctions, financial or reputational losses while referring to a liability issue for crime-related administrative offenses and anti-corruption systems. It is therefore 
necessary to develop proper organizational and management models able to facilitate the due diligence of third parties (suppliers, customers, agents, etc.) to assess the 
appropriateness and convenience of the transaction, define the fair value of the company and verify whether or not there are critical elements that can compromise the 
success of the negotiations.
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VI round table| 17thnov, H 11:40 – 12:30

Supply chains represent a new 
sustainability bound

Resources efficiency, decarbonization, ethical supply and fair trade are now a reality among ESG initiatives. A holistic end-to-end view of the supply chain is spreading to better 
manage materials and supplies, understand the suppliers’ working conditions and collect data to measure the effectiveness and efficiency of the whole supplying process since 
companies are in charge of influencing the entire supply chain in achieving and maintaining sustainability. Stand-alone actions are not enough to ensure the protection of the 
environmental and social ecosystem, modifying purchasing processes, interacting with supply chains and driving large-scale change to implement a "green management 
system" of the supply chain. With this in mind, what risks emerge, how can they be reduced and what actions can be taken to generate greater value?
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VII round table| 17thnov, H 14:55 – 16:15

Openness in 
sustainability
Given the high level of reputational risk for organizations that do not comply with regulations aimed at achieving the Sustainable Development Goals, companies face the risk of 
becoming responsible for voluntary or involuntary green washing actions to meet international sustainability requirements, which attract growing interest from public opinion, 
and consequently from investors, stakeholders and customers. 

The use of digital technologies can increase the sustainability of economic activities by suggesting innovative solutions such as the transition to more sustainable mobility and 
energy models, the reduction of waste by supply chains or the circular management of resources used in processes. However, in order to do so, it is mandatory to develop a 
Governance action aimed to promote an effective interaction between sustainability, risk management and reporting
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VIII round table| 17thnov, H 16:20 – 17:20

Gender Diversity & Risk 
Management
Over the last few years, the relevance of Gender Diversity has increased within the global corporate landscape. Bear in mind the late introduction in Italy of the Certification for 
gender equality by the Department of Equal Opportunities which support companies to implement appropriate policies to reduce the gender gap in the process of professional 
growth and promote a greater women’s inclusion in the labor market. 

That being sad, how Gender & Diversity issues influences the world of risk management and what impact does it have on the Italian business situation? In order to answer this 
question, ANRA drew up, thanks to the collaboration of Risk Managers active in Italy and in particular of its Members, a new edition of the Gender Diversity & Risk 
Management report aiming to provide an updated and accurate picture of the situation regarding equal opportunities in our country with a focus on the dimension of Risk 
Management.
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EXPO AREA



Sala Turquoise
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uberti.a@anra.it

gotelli.g@anra.it

PRESS OFFICE

mailto:Uberti.a@anra.it
mailto:convegno@anra.it
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ThANK YOU

La Segreteria ANRA
 
+ 39 02 58103300 
segreteria@anra.it 
www.convegnoanra.it

mailto:segreteria@anra.it
https://www.linkedin.com/company/10989262/admin/
https://www.youtube.com/watch?v=SW7Ni1a62Iw&t=1s
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